
Addressing the wider issues for 
LSPs to deliver its outcomes.

Or, managing complexity  
and managing performance





Complex and challenging……

• Nearly 500,000 residents
• 4 Districts so 4 of everything - 4 LDFs, 4 CDRPs, 4 

Health and Well-being Partnerships, Housing and 
ED ……

• 1 very large County running Education and Social 
Services as well as Kent Agreement 2 + other 
County work (Local Economy Assessment)

• Other agency priorities (Health, Police, Environment)
• Everything else at Regional, National and European 

level including new initiatives like Total Place etc 



The trouble with LSPs………



East Kent LSP 
approach:

•Performance 
led

•Keep it simple, 
silly



LSPs must:
• Add value 
• Know the causes not just 

the effects
• Be responsive to local 

need
• And adapt to policy 

change

Achieving balance



But stormy seas ahead……
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