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About us

SEE provides a network of support, advice and consultancy services for you and your
authority.

AGM
Congratulations te Clir Rery Love. Shepway District Council. who was re-elected as Chairman of SEE
Take a look at the other appointed representatives and the events of the day

Forgotten your password?
Mo waorries - just click here and let us know._we'll email your details straight to you so you can
access member only areas of our website

Employee Relations

SEEhr
Wiew the August issue now. Find out what's new and get the latest information with one easy click
Fead SEEhr now

Employment A - 7
Read recent case law. and get the latest Employee Relations information on a range of topics. This

month's focus is on 'T - Training' - see which course you'd like to attend

Discipline, Grievances and Capabilities - 21 September
This event will cover how te manage the process relating to discipline, grievance and capahility, and
will consider the role of mediation

SEElaw - 5 October

VWe will guide you through the Government’s plan on Modern Workplaces. changes to settling
workplace disputes, Agency Waorkers' Regulations 2010, developments in case law: and what these
changes will mean for you

Events and Networks

SEEDHNET - 28 September

SEE. in partnership with the Institute of Economic Development (IED). are launching the South East
Economic Development Metwork on 28 September 2011, If you are involved in Economic Development
LEP's or just have an interest in this topic please do register for this FREE event. Wiew the discussion

topics for the day

Energise - 13 October

Take a look at our brand new programme for front line employees. You can develop your customer
care skills; influencing and political skills; gain further insight into your skills and ahilities; plan for your
ongoing development; and enhance your professional network

Local Democracy and Accountability Network Launch - 2 December

Join Councillors and Officers from across the South East at the launch of our new network, discussing
topical issues affecting local government today

Training and Consultancy

Members' Allowances

WA,

SEE can offer a practical role in the review process. as a member and/ or chair of your IRP. \We can
assist with the preparation of background information (henchmarking data. councillor questionnaires)
as well as providing active involvement on the Panel itself, and producing the final report

Lanagement Development Skills Portal
Local authorities in the South East are now able to access the Management Development Skills

Portal. Manager's details can be uploaded on to the site in order for thern and other members of their
team to explore the functionality of the portal. Free in-house demonstrations are available

Resource Centre

Iini Survey Service
We regularly carry out mini surveys on behalf of authorities. These cover a wide range of topics for

hoth HR and Democratic Services and provide a good insight into practice across the region. Make
use of your membership to SEE and let us do the research for you!




Councillors and Governance

Charter for Elected Member Development Network

In the south east we are busy with Charter assessments until the end of the year. Elmbridge Borough
Council, Rother District Council, Canterbury City Council, Surrey County Council, Crawley Borough
Council, Brighton and Hove City Council and East Sussex Fire and Rescue Senvice all have
assessments due before the end of the year, we wish them all luck!

The Charter for Elected Member Development Metwork will be taking place on the 23 September
2011 in London. f you are able to attend SEE would value your input on the day. View the programme
and further details

If vou would like any further information. please don't hesitate to contact us

WAL

With kind regards

Helen
Member of the SEE Team

01962 840664 info@seemp.co.uk www.seemp.co.uk

SEE, MNewfrith House, 21 Hyde Street, Winchester, Hampshire, 5023 7DR




