
Action Planning in East Kent

• Building an action plan for the 

EKLSP

• Lengthy project

– 9 months

– 15 days +

• Range of practitioner 

techniques

– Facilitation

– Analysis

– Mediation

• Broad stakeholder spectrum

• Clearer understanding of 
strengths and weaknesses:

– Strategic – not tactics

– Causes – not symptoms

– Informed response – not 
immediate reaction

– Wider picture – not just home 
turf

• Clearer understanding of future 
role:

– Leading

– Informing

– Influencing


