DAVID EAST
	Educational Attainments
	University of Dundee – 1970-74

MA (Hons) 2:1 – Social Science

     NE London Polytechnic – 1974-78

     Diploma in Management Studies – Distinction




	Employment      History:


	January 2001 to April 2005

Head of Policy & Strategy

Shepway District Council

· Lead officer on all corporate policy development inc. Best Value. 

· Lead officer on Community Strategy and interagency working.

· Lead officer on equalities and diversity.

· Crime & Disorder; CCTV. 

· Corporate Property

· Strategic housing functions including homelessness and private sector housing.

· Corporate procurement.

· Quality assurance initiatives.

	
	April1992 to January 2001

Director of Housing

Shepway District Council

· Lead officer on all housing landlord functions.

· Lead officer on all strategic housing functions and housing development.

	
	January 1980 to April 1992

Administration Team Leader

Shepway District Council

· Lead officer for committee administration

· Lead officer for corporate administration and common services.


	My Personal Qualities

	Above all, I love working in the public sector and always have done. I believe there is a real sense of purpose to a career founded on making a difference in the community. And the genuine sense of achievement from positive outcomes adds a uniquely fulfilling dimension to what otherwise would be mere job satisfaction.

I am an upbeat, supportive leader who recognises the real value of developing the individual, the team and the organisation.  I have an open and approachable management style and I believe that achieving results is more important than hierarchies and structures.  It has always been important to me to "walk the job" and listen to those around me.

I strongly believe in setting goals for both myself and my staff, and then giving staff the support they need in order to achieve those goals.  When a job is done well, or when colleagues show initiative or courage, I am quick to give praise and ensure that those involved get the credit due to them.  Conversely, if mistakes are made, I won’t duck the opportunity to review what went wrong, shoulder the responsibility, and learn lessons for the future.

I am keen to empower individuals and teams by trusting them; by meeting regularly to discuss and review their work; by giving them real authority to make decisions; and by supporting them where necessary.

I am an excellent communicator. I know that I am especially skilled in using the written word fluently, persuasively and with precision. Equally, my presentation skills are very strong and are a much sought after resource in the District Council and beyond. I believe that I can bring clarity, colour and imagination to presentations on even the most unpromising subject matter.

At the same time, I am able to analyse complex issues quickly and accurately; to see and understand the key issues through the most impenetrable thicket of detail; and to spot the strengths and weaknesses in the arguments of others.

I make an asset of my natural good humour and sense of fun. This has consistently helped me to strike up positive and productive relationships with others and equips me well for working in partnership. Nevertheless, when serious situations call for a corresponding response, I am known to be particularly resolute. 

I have worked and been successful under a variety of administrations: Conservative; Labour; Liberal Democrat; and no overall control.  I have lived through troubled internal politics; difficult Best Value reports; an unfavourable CPA judgement; Employment Tribunal cases and fundamental changes to the nature and structure of the District Council. Throughout, I have managed to keep my focus, my sense of proportion and my confidence. And by so doing, I can ensure that those around me remain equally strong and sure of their bearings. 

 


	My Key Achievements


	 CV at a Glance

	· 27 years’ local government experience, across a diverse range of services, and in contrasting political environments.

· 14 years’ experience at senior management level.

· Head of Service experience, across a wide range of corporate and customer-centred services, including:

· Housing management and strategy

· Central/Committee Services

· Customer Services

· Crime and Disorder

· Corporate Property

· Equalities and diversity

· Performance Management

· Best Value & CPA

· Local Strategic Partnerships and Inter Agency Working

· A proven track record of achievement and sustained improvement throughout my career, which has been sustained in my consultancy role since retirement.

· Part of the Corporate Management Team leading improvements in the Council’s strategic management capacity.

· Strong and effective leadership, communications and presentation skills.

· Experienced and skilled in developing and sustaining a positive, supportive and striving culture; and in transforming poor performance.

· Track record of success in partnership working, at all levels, and across a broad spectrum of services.


