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How to use this Guide

This guide aims to help bring new Local Strategic Partnership (LSP) members up to speed on LSPs, including their purpose, how they operate, and who is involved. It provides a summary and checklist of the basics. 
The guide provides general information on LSPs but is designed as a template document to enable individual LSPs to tailor it to their own circumstances. LSPs can amend or add to the text to suit their individual needs. 
Induction Guide for new members of 
Local Strategic Partnerships

1.  About LSPs

An overview of LSPs 
Local Strategic Partnerships (LSPs) bring together at a local level representatives from the public, private, voluntary and community sectors in a single strategic body to develop and deliver a vision for an area.  
LSPs were first introduced in the Local Government Act 2000. As the links between social, environmental and economic issues continue to emerge, the need for ‘joined-up’ government is increasingly recognised across the political spectrum. The latest statutory guidance,‘Creating strong, safe and prosperous communities’, published in July 2008, reflects an increasing clarity about the role of LSPs and the mechanisms by which they will be expected to monitor performance and be held to account.
Although LSPs are non-statutory, all local authorities have the statutory duty to produce a Sustainable Community Strategy (SCS) and top-tier authorities are ultimately accountable for developing a Local Area Agreement (LAA). The approach required in the LAA – namely to tackle issues and set targets on a geographical rather than an organisational basis – encourages collaboration. Furthermore, a number of public bodies (specified in the legislation) have a statutory ‘duty to cooperate’ in developing the LAA, and the obvious place for this cooperation to take place is via the LSP. Partners are also expected to demonstrate how both the Sustainable Community Strategy (SCS) and LAA reflect the needs of local communities, showing how they have engaged and involved residents in the decisions that are taken.
Most localities in the south east have their own LSP, although some areas have developed an overarching LSP covering more than one local authority area. For example, the Kent districts of Canterbury, Dover, Shepway and Thanet decided to merge their LSPs to create the new East Kent LSP. LSPs offer partners a way to be more responsive to what communities really want. They can help rationalise activity to cut down on bureaucracy and waste by jointly funding a new service or introducing new ways of working such as joint consultation and more effective sharing of information. 
2. What do LSPs do?
The roles and responsibilities of LSPs
‘It is the role of LSPs and their thematic partnerships to collectively shape and steer the strategic commissioning of local services across their locality, turning the long term vision set out in the Sustainable Community Strategy and Local Area Agreements (LAAs) into reality.’  Department for Communities and Local Government 2008.
A core role for the LSP is to build consensus on how partners would like to see an area change over the next 10 to 20 years, and establish key priorities to help achieve this change. This vision is laid out in the Sustainable Community Strategy (SCS), a long-term document. Shorter-term plans, such as the Local Area Agreement (LAA), set out details of planned activities, becoming the delivery mechanism for LSP aspirations.
The LSP provides strategic direction in the development of action plans to deliver the SCS and LAA, and reviews progress against local strategic priorities. Another role for the LSP is to engage effectively with the wider community and represent the area’s interests at county, regional and national level. 

3. Why work in Partnership?

The vision and guiding principles that shape LSPs
What is partnership working? – Partnership working is about organisations and groups working together to achieve collectively more than they could individually.  It is about consensus, compromise, agreement, listening to and respecting others’ points of view.  It means an openness, a willingness to work together and a base of goodwill which makes for progress and achievement.  Partnership working is therefore not about conflict with, lobbying, or criticism of, any partner or partners but rather about seeking to explore ways of overcoming differences for the ‘greater good’ of all.
Benefits of partnership working –  Working together can help agencies to work more smartly and effectively to deliver better outcomes, and achieve greater efficiency savings. It also reduces the chance of perverse outcomes whereby one agency’s activities have a negative impact on another’s.

‘More gets done if people in an area work together. They could be community and faith groups, the council, police and fire & rescue services, charity groups, businesses, schools, health bodies and more. Pooling experience and expertise, they can understand local people, places and problems. And make sure the right actions are taken and right services delivered. This linking up probably already happens in your area. It's known as a Local Strategic Partnership (LSP).’  Department for Communities and Local Government, 2009.
Vision – Working in partnership we can improve lives, reduce inequalities, increase inclusivity and improve the way services work to ensure they are delivered in ways that best meet needs of local communities.  Each LSP will have its own local vision.

Guiding principles – LSP partners recognise that more can be achieved by working in partnership towards locally agreed objectives. It is crucial that appropriate governance, self-awareness, scrutiny and performance management unites the partnership and the organisations that are part of it.

VISION AND AIMS OF YOUR LSP:

4. Roles and responsibilities
The membership, structure and roles within LSPs
Membership – LSPs typically comprise representatives from a core group of organisations – the local authority, the health authority (Primary Care Trust), the police and the fire service – plus representatives from other statutory, business and voluntary sector organisations. There should be senior representation of all the relevant sectors that can make a significant contribution to the delivery of the LSP’s Sustainable Community Strategy (SCS).
Structure – The LSP should be structured to achieve strong political and partner support for the priorities agreed in the SCS. Most LSPs have a Board/Executive Board, which brings together the key senior decision-makers from across the range of partners. Thematic sub-partnerships should be responsible for developing and delivering appropriate action plans around particular themes, e.g. health and wellbeing, crime and community safety, children and young people. Some LSPs may also have geographical area-based sub-partnerships. 

Inclusivity – LSPs should be inclusive and have representation from the Third Sector, Black and Minority Ethnic (BME) groups, Faith and Disability Forums etc. Some have a forum or sub group made up of representatives from these sectors and groups, which provides a voice for the whole community and helps the LSP consult and engage effectively with the community. 
Compacts – Established in 1998, the Compact is an agreement between Local Government and the voluntary and community sector in England. It recognises shared values, principles and commitments, and sets out guidelines for how both parties should work together. Local areas have developed their own Compacts and LSPs are central to their success. Compact compliance includes clear standards for consultation and inclusivity. 
Key LSP roles
Chair – The Chair of the LSP should seek to develop the work of the Partnership and its members. He/she should provide leadership, commitment and vision within the terms of a governance framework to deliver the Sustainable Community Strategy. He/she should ensure all partners have a fair and equitable opportunity to participate in partnership debate and decision making.

South East Employers (one of the partners in PtP) provide training, consultants and materials on relevant topics, including the skills of chairing effective meetings. Contact Sue Keogh at SEE sue@seemp.co.uk  See also the new SEE Training & Development Directory 2009-11  www.seemp.co.uk
Vice-Chair – The Vice-Chair should deputise when the Chair is unavailable to represent the partnership, chair meetings in the absence of the Chair, and assist the Chair in providing leadership in key partnership events and processes.

All LSP Board Members – Members should represent their organisation at partnership meetings and promote priorities identified in the Sustainable Community Strategy (SCS) within their organisation. They should prepare for partnership meetings and identify ways in which their organisation can contribute to the agenda items and raise relevant issues for consideration. They should participate in projects to deliver the SCS, and provide performance information where relevant. They should be of sufficient seniority to be able to make commitments on behalf of their own organisations.

LSP Thematic Group Chair – The Chair should provide focus and leadership to deliver the themed areas of the Sustainable Community Strategy. Effective and timely communication to wider stakeholders and back to the main LSP board is crucial.

All LSP Thematic Group Members – Members should contribute to the development of local action plans in their particular subject area. They should commit to work together with others to deliver the agreed action plan of their theme which will form part of the overall Sustainable Community Strategy.

LSP Co-ordinator or Manager – Co-ordinates the work and facilitates the LSP, developing and reviewing the Sustainable Community Strategy and ensuring its effective implementation. The coordinator will provide support, performance management, and research; building effective networks between partners through coordinating the work of the LSP and its thematic groups.

WHO’S WHO IN YOUR LSP? – LIST YOUR MEMBERS AND STRUCTURES HERE. 
SEE APPENDIX 1 – EXAMPLES OF LSP ORGANIGRAMS (DIAGRAMS).
PROVIDE DETAILS OF YOUR LOCAL COMPACT HERE.
5. How does the LSP work?
The resources, strategies, action plans, and terms of reference which typically guide the operation of the LSP are described here.
Resources – Most councils provide a secretariat to support meeting arrangements, including scheduling, agenda planning, minute preparation and action planning for LSPs. Each local authority has a statutory duty to produce a Sustainable Community Strategy (SCS), and therefore contributes funding to draft the document and support the consultation costs associated with its development. 

Sustainable Community Strategy (SCS) – Local Strategic Partnerships co-ordinate the implementation of a Sustainable Community Strategy.  This is often achieved through thematic delivery groups and action plans which monitor the contribution of partner agencies.

Local Area Agreements (LAAs) – All county and unitary authorities are required to produce Local Area Agreements.  The LAA acts as the key document setting out a three year delivery plan for the priorities set out in the SCS. Each LAA includes up to 35 targets selected from a National Indicator Set of 198. The targets form a partnership agreement between the top tier authority and central government. The LAA should reflect and respond to the needs of the local community. It brings together key partners and their services to create and deliver outcomes that matter locally. 
Multi-Area Agreements (MAAs) are cross-boundary LAAs that encourage collaboration across local authorities where a cross-boundary approach makes sense, e.g. to address transport, housing or environment issues. The relevant LSPs can play a key role in identifying and supporting delivery of MAA targets.
Action Plans – Local Action Plans based on different themes can be produced with short-term objectives and associated activities.

Terms of Reference – The LSP and each of its sub-partnerships or groups should have agreed Terms of Reference including: election protocols; voting procedures; meeting schedules and job descriptions. It is best practice for governance arrangements to be laid out with clear policies on: equalities; declarations of interest; complaints procedures; review and dissolution procedures and compliance, with relevant legislation including the Data Protection Act, and Freedom of Information Act.

Principles of Partnership Working – Members of the LSP will be expected to follow the seven general principles of public life introduced by the Nolan Committee. www.public-standards.org.uk/
GIVE YOUR LSP TERMS OF REFERENCE HERE

DESCRIBE HOW YOUR LSP IS RESOURCED AND FUNDED HERE
PROVIDE LINKS HERE TO YOUR:

SUSTAINABLE COMMUNITY STRATEGY 
LOCAL AREA AGREEMENT 
ANY LOCAL ACTION PLANS 
5. How are LSPs held to account? 
Accountability – The LSP is accountable to the wider community. Members will primarily be accountable to their own organisations, and by consensus should monitor their contribution towards the shared priorities of the SCS. Both the SCS and LAA have to be ‘signed off’ by a local authority. This helps to ensure that LSPs have local accountability. There are examples in the region of a local authority refusing to endorse a SCS on the grounds that the LSP had not ensured enough democratic input, forcing further discussion among partners about accountability and governance.
Comprehensive Area Assessment (CAA) – Mandatory from April 2009, the CAA is the new way in which outcomes and performance at county or unitary level are assessed by the Audit Commission and its sister Inspectorates. The main change from the previous system (Comprehensive Performance Assessment) is that the CAA focuses on the area, rather than the individual organisations. This is designed to encourage a collaborative approach and encourage partners to drive their work forward through partnership arrangements and makes the role of the LSP more central and important. Within a two tier local government system, the focus of the CAA is at county level and each borough or district will be assessed as part of the whole. 
Scrutiny of LSPs – Local authority elected members on overview and scrutiny committees have powers of scrutiny, developed in the Local Government and Public Involvement in Health Act 2007, which can be applied to LSPs. New government guidance is due out in summer 2009. More information will be available via www.cfps.org.uk. 
WHEN WILL YOUR FIRST COMPREHENSIVE AREA ASSESSMENT RESULTS BE PUBLISHED?

PROVIDE DETAILS OF ANY LOCAL SCRUTINY ARRANGEMENT HERE
Representation on LSPs

As well as the statutory representatives – the local authority, the health authority (Primary Care Trust), the police and the fire service – LSPs include representatives from local business and voluntary sector organisations. Organisations which can make a significant contribution to the delivery of the LSP’s Sustainable Community Strategy (SCS) are included.
Regional bodies supporting third sector engagement
RAISE - Regional Action and Involvement South East exists to champion the third sector’s unique contribution to making South East England socially, economically and environmentally sustainable. There are many voluntary/community organisations (VCOs), at the local level whose role is to provide infrastructure functions (support and development, co-ordination, representation and promotion) to frontline VCOs. RAISE is the regional infrastructure organisation. 

SEEFF – South East England Faiths Forum aims to encourage and enable faith communities in South East England to contribute to the social, community and religious wellbeing of the region.

UNI - Uni Network is a regional organisation dedicated to strengthening the BME Third Sector in South East England as a positive force for change. It provides a platform for regional, sub-regional and local BME organisations and also for organisations that support the aspirations and needs of BME men and women to enable them to influence policy making. 
NTRC SOUTH EAST – The Neighbourhood Training & Resource Centre (South East) works to support wardens and other community organisations  through providing training, support, networking, mentoring and neighbourhood development services to those making life better for residents.  
LIST WHICH VCS GROUPS ARE REPRESENTED ON YOUR LSP HERE
GIVE DETAILS OF PLANS TO IMPROVE REPRESENTATION HERE
Glossary of acronyms
SEE ALSO THE GLOSSARY ON THE PTP WEBSITE 
http://www.progressthroughpartnership.org.uk/homepage/ptpglossary.htm
ADD YOUR MOST COMMONLY USED ACRONYMS TOO

BME


Black, Minority and Ethnic Communities

CAA 


Comprehensive Area Assessment

ChangeUp

Local Consortia of Capacity Builders

DCLG


Department of Communities and Local Government

GOSE 

Government Office for the South East

IDEA


Improvement and Development Agency

LAA 


Local Area Agreement

LGBT


Lesbian, Gay, Bisexual and Transgender

LSP 


Local Strategic Partnership

MAA


Multi Area Agreement

PCT


Primary Care Trust

Public Sector

Local Authorities and Government Financed Services

Private Sector
Business Community

PtP 


Progress through Partnership

RAISE

Regional Action and Involvement South East

RCSP


Regional Cross Sector Partnership

SCS
 

Sustainable Community Strategy

SEEFF

South East England Faiths Forum

SEEDA 

South East England Development Agency

SHA


Strategic Health Authority

Third Sector

Community and Voluntary Organisations

UKDPC

United Kingdom's Disabled People's Council

UNI


South East England BME Network

VCO


Voluntary and Community Organisation

Links

ADD THE MOST RELEVANT LINKS FOR YOUR LSP

Capacity builders




www.capacitybuilders.org.uk/
Communities and Local Government

www.communities.gov.uk/corporate/
Comprehensive Area Assessment 

www.audit-commission.gov.uk/caa/
Government Office for the South East 

www.go-se.gov.uk/
Improvement and Development Agency

www.idea.gov.uk/
Progress through Partnership 


www.progressthroughpartnership.org.uk
Regional Action and Involvement South East
www.raise-networks.org.uk/
Regional Cross Sector Partnership

www.raise-networks.org.uk/changeup/
South East England Development Agency 
www.seeda.co.uk/
South East England Faiths Forum

www.se-faithforum.net/cms/
UNI 






www.theuninetwork.org.uk/
UK Disabled People's Council (UKDPC)

www.bcodp.org.uk/
APPENDIX 1    EXAMPLES OF LSP ORGANIGRAMS (DIAGRAMS)
Local Government Association (LGA)
[image: image1.jpg]Voluntary and Community Sector
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Local Goverment Association (LGA) view of local partnership landscape, with lead members /
portfolio holders taking an active role in Local Strategic Partnership (LSP) and thematic
partnerships in developing the Local Area Agreement (LAA)





Havant Local Strategic Diagram   This ‘onion diagram’ (ie different layers) shows some of the public sector partners who work together to deliver services across Havant Borough.



Havant 

Borough Council:

Community Services
Development Services
Electoral Registration
Environmental Services
Revenues and Benefits
(Council Tax, Housing Benefit)

A-Z of services
Hampshire County Council:
Childrens’ Services
Cycleways/Footpaths
Education
Libraries and 

Museums

Social Services
Roads and Transport
A-Z of services

www.hcp-partnership.org.uk
 

How can PtP help?

Progress through Partnership (PtP) is the south east region’s capacity building programme for Local Strategic Partnerships (LSPs). It was launched in April 2007 to build the capacity of LSPs in the south east region, and to speed the exchange of information, experience and expertise between them. 
PtP is rooted in the government’s 'improvement and efficiency' agenda driving all local authorities. It is funded by Improvement and Efficiency South East (IESE) – the regional improvement and efficiency partnership for the south east.
As well as offering a core service which promotes effective practice and supports strong peer networks, PtP aims to provide responsive and flexible resources that offer LSPs targeted support where it is most needed and will have most impact. Last year, PtP support included regular regional and sub-regional events; a series of case studies on partnership activities; a DVD showcasing good partnership working; a series of learning modules for elected members on partnership-related issues; a roundtable discussion on migrant workers for strategic partners; and two regional conferences attended by over 80 people. PtP has also provided direct financial support to LSPs, via its Central Fund, which LSPs can use to support their own specific development needs.
The 2009-11 PtP programme builds on existing achievements and aims  to provide more targeted and tailored support to LSPs. 


[image: image2.emf]• Dedicated area lead for each LSP closely 

integrated with support for sub-regional 

networks of LSP managers and Chairs.

•

Information sharing through newsletters, 

newswires, case studies, and ‘how to’ guides 

aimed at Councillors, LSP board members, 

and practitioners.

•

A core programme of learning and 

knowledge-sharing events including an 

annual conference and sub-regional 

workshops which address current ‘hot 

issues’.

•

Recruitment and on-going support for a pool 

of practitioner associates, with a particular 

focus in developing more Elected Member 

PAs across Unitary and two-tier areas. 

A core ‘regional knowledge gateway’

of support and exchange of information 

and effective practice.  

Including:

Central Fund linked to an annual 

self-assessment

•

Annual self-assessment

•

Support for individual LSPs through a 

central fund with some clear models 

for the kinds of activity this can pay for 

A range of Targeted Activities

which are responsive to the changing 

needs of LSPs in the region and focus 

on improving the performance of the 

LSPs with particular development 

needs and capturing effective  

practice and innovation.

•

A ring fenced development fund to 

provide additional support to LSPs 

facing particular challenges

•

A ‘menu’ of targeted support that can 

be used with both individual LSPs and 

groups of LSPs with shared 

issues/needs, as well as specific 

support for elected members.

THE NEW PtP PROGRAMME


www.progressthroughpartnership.org.uk 
Government Office for the South East (GOSE)/


South East England Development Agency (SEEDA):


Regional Economy


Regional Transport


South East Plan


(Housing)


� HYPERLINK "http://www.go-se.gov.uk" ��www.go-se.gov.uk�


� HYPERLINK "http://www.seeda.co.uk" ��www.seeda.co.uk�








Partnership of Urban South Hampshire (PUSH)


Portsmouth, Southampton, East Hampshire,


Eastleigh, Fareham, Gosport, Hampshire, Havant, New Forest, Test Valley and Winchester, councils


� HYPERLINK "http://www.push.gov.uk" ��www.push.gov.uk�





Policing Services


� HYPERLINK "http://www.hampshire.police.uk" ��Hampshire


Constab-ulary�





Fire Services


� HYPERLINK "http://www.hantsfire.gov.uk/" ��Hampshire Fire and Rescue


Service�














Health Services


� HYPERLINK "http://www.hampshirepct.nhs.uk" ��Hampshire


Primary Care Trust�


� HYPERLINK "http://www.southcentral.nhs.uk/page.php?area_id=2" ��


NHS


South Central Strategic Health Authority�
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