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Background in brief

I have been working in the voluntary sector for 16 years in a variety of roles.  I am passionate and enthusiastic about my work.   My last three positions have been particularly challenging, as my key objectives have been to raise the profile of the organisation, increase services and relocate to more suitable premises.  In all three cases I have been successful and below are the key skills that have enabled me to make the changes that were required in order for these charities to thrive.  I currently have a close working relationship with CEO’s from the Test Valley Borough Council, a number of other district councils across Hampshire, HCC, PCT’s, Hospital Trusts, and a range of other statutory agencies and businesses.  I am experienced at high level networking and influencing.  These are both essential skills in my current role as Chairman of the Test Valley Strategic Partnership

KEY SKILLS THAT HAVE ENABLED ME TO BE SUCCESSFUL

· Ability to build, lead and motivate and effective team including volunteers.

· Ability to manage a diverse programme of work.

· Skills in managing change.

· Extensive knowledge of a wide range of methods of fundraising, eg community fundrasing, trusts and foundations, big gifts.

· A broad knowledge of the Voluntary Sector and the issues that it faces.

· Comfortable working at a Strategic Level and at grass roots.

· Highly developed networking and influencing skills.

· Knowledge of health service structures and experience of working closely with PCT’s and Social Services.

· Contract negotiation

· Fully trained in all aspects of Disability awareness, in particular sensory loss.

· Extensive knowledge of Governance best practice and charity law.

· Extensive Experience of Public Speaking and delivering presentations to a range of audiences

· Extensive ‘lay’ knowledge of property matters both Freehold and Leasehold.

· Strong connections with local media.

· Experience in managing Community Development projects in areas of deprivation.

EMPLOYMENT

Chief Executive - Test Valley Community Services (TVCS)

I am responsible for the running of the Council for Community Service in Test Valley.  We are an umbrella organisation for the voluntary sector. This position is very diverse.  We offer funding advice to community groups, provide training and information on a range of issues.  I am chairman of our Local Strategic Partnership in Test Valley, representing the voluntary sector.  We work in partnership with Health and Education to improve the quality of life for people living in Test Valley. I have a staff team of ten and am responsible for all financial and personnel management. I am also Company Secretary.  We have recently moved to new offices in both Romsey and Andover.  At TVCS we also manage a range of projects that are funded by our statutory partners, including Community Transport, Community Development (Rural and Urban), Partnership Officer (Health), Volunteer Centre for Test Valley and Andover Advocacy.  We are members of the CVS network in Hampshire and I lead on COMPACT matters for the network. 

1999 - 2002    Business Manager for Hampshire Deaf Association ( HDA )
I was responsible for all commercial aspects of the charity’s work.  I managed the Fundraising Team, The Administration Team and the Finance Department. 

Key Achievements include:

· Leading HDA through to Investors in People accreditation.

· Lead on developing a new logo and a name change to improve and update our image.

· Relocated a staff team of 20 to more suitable office premises.

I was responsible for all PR. I also carried out a number of duties for the Company Secretary, annual returns etc.  The charity’s turnover approx. £850,000.  A large part of my job involved networking with other organisations both statutory and voluntary and looking for opportunities for partnership working, funding opportunities and profile raising.

1995 - 1999 
Business Manager for Blackwater Valley Scope now Parity (partly home Based)
I was responsible for all commercial aspects of the charity, including financial planning, Personnel issues, including managing volunteers, Training, Fundraising and Property Matters.  I  project managed the purchase, refurbishment and opening of our new day centre for young adults with profound and multiple disabilities.  I was responsible for the running of five charity shops. Charity total turnover £400,000.

1991 -1995
Fundraiser for Scope ( National ) (Home Based)

I was responsible for raising funds from local business and the community throughout Hampshire. I organised high profile fundraising events aimed at companies.  Successes include raising £80,000 in twelve weeks in partnership with a local radio station.  I recruited volunteers to help organise fundraising events.

.

1989-1991
Education/Industry Liaison Consultant for Understanding Industry (Home Based)
1983-1989
Caterer/Restaurant owner self-employed.
1977-1983 Medical Representative Beecham Research Labs.

1971-1977

Pharmacy Technician

TRAINING

Training courses I have attended include: - Presentation Skills, Selling Skills, Negotiation, Business Management, Volunteers and the law, Media Skills, Voluntary Sector Management. (Active Learning Set) Volunteer Management, Deaf Awareness Certificate, BSL stage 1. Leadership and Management. Funding the Future.  I recently completed the Common Purpose Leadership Course. (Southampton July 2007).  I am an LSP Practitioner Associate

EDUCATION

5 0’levels 

Pharmacy Technician Grade 1

I am a member of the Institute of Fundraising

I am a member of Toastmasters International, working towards Competent Communicator and Competent Leader Accreditation.

.

VOLUNTARY WORK

1989 – 1991  CAB advisor

1996 –1999   Chairman Hart Voluntary Action.  I chaired the steering group to set up HVA and remained chairman for three years.

2000 – 2006  Chairman of Rainbow Centre for conductive education. In 2005/2206 we ran a successful £1 million capital appeal and built a new centre.
2003 – 2004 Trustee with Hampshire Association for Care of Blind (HACB) I also sat on Fundraising committee.

PERSONAL

I am a good communicator and have excellent interpersonal skills. I have been in senior management now for thirteen years. I enjoy the daily challenges I face working in the voluntary sector and making a difference through my work.

In my spare time I enjoy mountain biking and holidays in Southern France.


