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Operational Efficiency ProgrammeOperational Efficiency Programme

�� Back office and ITBack office and IT

�� Collaborative procurementCollaborative procurement

�� Asset management and salesAsset management and sales

�� PropertyProperty

�� LOCAL INCENTIVES AND EMPOWERMENT LOCAL INCENTIVES AND EMPOWERMENT 

: Total Place: Total Place

April 2009 : April 2009 : ££15bn annual savings15bn annual savings



ContextContext

�� Kent is one of 13 national pilot areas for the Kent is one of 13 national pilot areas for the Total PlaceTotal Place
initiative, announced in the Budget on 22 April.  initiative, announced in the Budget on 22 April.  

�� The 13 pilot areas are tasked with coming up with and The 13 pilot areas are tasked with coming up with and 
testing new methodologies for:testing new methodologies for:--

�� transforming public services;transforming public services;
�� delivering early efficiencies;delivering early efficiencies;
�� developing a developing a ““what workswhat works”” body of knowledge.body of knowledge.



ContextContext

�� Total PlaceTotal Place is a highis a high--profile national programme which profile national programme which 
brings together government and local agencies within a brings together government and local agencies within a 
‘‘placeplace’’ to achieve transformational service improvement to achieve transformational service improvement 
and efficiencies, through collaboration across public and efficiencies, through collaboration across public 
sector organisations. sector organisations. 

�� The aim of The aim of Total Place Total Place is to further extend the findings of is to further extend the findings of 
the Operational Efficiency Programme by taking a the Operational Efficiency Programme by taking a 
comprehensive view of the total public expenditure in a comprehensive view of the total public expenditure in a 
‘‘placeplace’’ (the (the ‘‘countingcounting’’ element) and taking a wholeelement) and taking a whole--
systems approach to identifying the potential efficiency systems approach to identifying the potential efficiency 
improvements (the cultural element). improvements (the cultural element). 



�� Counting, customer Counting, customer 
insight and organisational insight and organisational 
culture are the common culture are the common 
themes that run through themes that run through 
all the detailed work. all the detailed work. 

�� The three Kent work The three Kent work 
streams are streams are ––

�� Gateway multiGateway multi--
channelchannel

�� Single Asset Single Asset 
Management StrategyManagement Strategy

�� the Margate Task the Margate Task 
ForceForce
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�� The The Single Asset Management strategy Single Asset Management strategy is focused on is focused on 
buildings.buildings. This is based on a history of collaboration This is based on a history of collaboration 
between local partners in Kent, but seeks to broaden between local partners in Kent, but seeks to broaden 
and deepen the work. and deepen the work. 

�� The proposition is intended to help all partners migrate The proposition is intended to help all partners migrate 
from the asset base we currently have to the base from the asset base we currently have to the base 
required for transformed public service delivery. This required for transformed public service delivery. This 
partly flows from the partly flows from the ‘‘front office shared servicefront office shared service’’ that the that the 
Gateway offers, but also questions the scale and nature Gateway offers, but also questions the scale and nature 
of future back office accommodation needs as well as of future back office accommodation needs as well as 
seeking to make a reality of truly integrated service seeking to make a reality of truly integrated service 
facilities, between local authorities and the NHS for facilities, between local authorities and the NHS for 
example. example. 

Single Asset Management StrategySingle Asset Management Strategy





�� A number of property workshops have been run to develop the A number of property workshops have been run to develop the 
approach for this stream and there has been strong commitment approach for this stream and there has been strong commitment 
from all partners. The group of property representatives definedfrom all partners. The group of property representatives defined the the 
key aims and objectives for strategy and agreed the next steps tkey aims and objectives for strategy and agreed the next steps to o 
create a database of current assets (operational buildings). Thicreate a database of current assets (operational buildings). This s 
database is developing well and work is underway to build on thedatabase is developing well and work is underway to build on the
data already collected.data already collected.

�� The Kent Asset Management Strategy Board is integral to the The Kent Asset Management Strategy Board is integral to the 
success of this strand and will ensure that the work maintains success of this strand and will ensure that the work maintains 
momentum beyond the lifetime of the TP pilot. The inaugural momentum beyond the lifetime of the TP pilot. The inaugural 
meeting of this board took place on 1 December.meeting of this board took place on 1 December.

�� There has been keen highThere has been keen high--level engagement and interest in this level engagement and interest in this 
work driven by our DG Asset champion, Helen Bailey. Mike Burt work driven by our DG Asset champion, Helen Bailey. Mike Burt 
(Director, Government Estate Transformation)(Director, Government Estate Transformation) and Stuart and Stuart LaddsLadds
(OGC) will be attending the next workshop on 2nd Dec. (OGC) will be attending the next workshop on 2nd Dec. 

ProgressProgress



Lessons learned so far (1)Lessons learned so far (1)

�� Working with willing partnersWorking with willing partners

�� Expect a bandwagon effectExpect a bandwagon effect

�� Communications are criticalCommunications are critical



Lessons learned so far (2)Lessons learned so far (2)

�� Data collectionData collection

�� MappingMapping

�� ProtocolsProtocols



Lessons learned so far (3)Lessons learned so far (3)

�� Service strategiesService strategies

�� Skills mixSkills mix

�� THINK / PLAN LONG TERMTHINK / PLAN LONG TERM


