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• Are you monitoring changing demand for services and 

emerging social issues

– Essex County Council are investing more in domestic violence 

initiatives through the CDRP as DV is expected to rise

– Wigan MDC have identified increased demand for mental health 

services and are working with GPs to offer debt and employment 

advice to patients presenting with stress related complaints
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• Is there a common approach Common approach to recession issues?

– Are there clear decision making principles and objectives?

• Reducing economic decline

• Coping with extra service demand

• Avoiding social problems

• Developing efficiency savings

• Is the approach to the recession described in a ‘recession plan’?

• Is there a recognition of a benefits of targeted responses to local 

issues?
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• Are you ready to grasp support offered from central government.

– ??

– Future Jobs Fund acknowledged as effective because of local dimension

– Local Improvement Advisors

– Total Place  (opportunities for large efficiency savings and a strengthened 

area approach)
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Divide into 4 groups – colour coded on badges

Discuss all four topics, but each group to report back on one

• What is being done in your area (blue)

• What are the challenges you face (red)

• How can partnerships and collaboration add value (green)

• What else would you like to do / what support would be useful  (orange)

Two minutes feedback from each group at end of session
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