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Responding to the economic downturn - 
the role and potential of partnerships
The changed economic landscape means that more than ever we need to make the most of the resources we have available, both to minimise the impact of the downturn, and to make sure we are ready to take advantage of any recovery.

Stakeholders are already considering these issues in their local areas, often using the LSP as a forum for debate.
‘Responding to the economic downturn - the role and potential of partnerships’ will bring people who are considering the impact of the downturn and are working to respond to it.  The Southampton based event on 18th September will consider the benefits of:
· Sharing economic data and information

· Understanding and impact of the economic downturn and working to mitigate its impact
· Working to position local areas to benefit from economic recovery 
· Reviewing the Sustainable Community Strategy and refocusing priorities to reflect the new economic environment

Providing practical examples that illustrate how local areas have responded to the changed economic landscape will be a key part of the day.

Learning from the event will help delegates to ensure that they are doing everything they can to respond to the impact of the recession in the short term and prepare for the recovery in the longer term.
Who should attend:

· Councillors with economic interests (eg cabinet and scrutiny)
· Representatives from LSP Boards and economic partnerships
· LSP Managers

· Voluntary sector leaders
· Economic development managers

To register you interest contact peter@seemp.co.uk or complete an online registration form.
Draft Programme
	Time
	Activity

	09:30
	Registration and Refreshments



	10:00
	Welcome and introduction


	10:10


	Panel of presentations exploring different perspectives:

· Impact of the recession on the region

· An urban partnership – Brighton describes how it sees role in responding to the economic situation 
· A rural perspective – a view of the particular challenges that face rural areas and how these might be met

	11:10
	Plenary discussion - Questions from audience


	11:30
	Break and networking opportunity


	11:50


	Tabletop discussion 

A facilitated discussion to explore

· What is being done in your area
· What are the challenges you face
· How can partnerships and collaboration add value
· What else would you like to do / what support would be useful


	13:00
	What support is available?

A summary of the support available to partnerships


	13:15
	Closing remarks


	13:20
	Lunch and networking


	14:30
	Close
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