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Re-engagement programme developed by 
Portsmouth College in partnership with Releasing 

Potential

Short term programme targeted at NEET identified 
young people – identified through NEET survey 
and in partnership with Portsmouth City Council 

IYSS

4 week programme:
Outdoor leadership – kayaking, climbing, 

navigation, personal fitness, individual support

First cohort completed in April  
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Outcome:

10 NEET young adults identified

6 signed up

4 participated
2 participating full-time, 2 on a part-time basis

2 re-engaging n full time education from 
September
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Lessons

Intervention is expensive!

Programme initially aimed at up to 10 – practice 
suggests that a maximum number is 6 – 4 was 

comfortable and allowed more direct one to one 
intervention. Smaller is better!

Programme delivered over 3 days each week to allow 
participants to maintain JSA – maximum delivery 16 

hours per week

Need to look at ‘shoulder’ activities – individual 1-2-1 
to gain trust and understanding before the outdoor 

programme and follow up to ensure progression after 
.....
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