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Overall strategy
c—

No one strategy fits all

Good
NEE"

communication is critical
" Task Group leading on all work

Very

nigh quality data to inform all activity

Rigorous and regular monitoring

Ensuring that everyone recognises that
NEET is a very high priority issue
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Membership of the NEET Task Group
]

School Improvement Voluntary sector
Youth Development E2E providers
Youth Offending FE
Virtual EET/IPA team Princes Trust
Connexions PRU
LSC Teenage parent
EBP support

SEN adviser
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The Data
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The Data
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Reading joiners and leavers

Other | 119 124
Training 1 6 | 28
Employment w ithout training T 11 ] 24
Employment with NVQ training % 3
College/HE — 110
School 1 1 8
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The I1ssues
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Disengagement at school

K of motivation over the summer period
0 out from college
K of apprenticeships

K of provision post 16 for young people

nelow level 2
High percentage of teenage parents
High percentage of young offenders
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Engagement programmes
T

Full time provision for Y11 students disengaged with
school

Shorter programmes for 1 or 2 days a week for one
or two years

Two day intervention programmes for 12 weeks
Flexibility is key




Maintaining links
]
Summer Activities Programme

Progression Key Worker (Engagement
programmes)

Transition worker (College)

NEET Reduction Officer (School)
E2E providers linking in with schools
PRU post 16 provision



Transition Key Worker
-

Summary of Role:

To facilitate the smooth transition of vulnerable
at risk students from school to a college
environment.

To ensure students are monitored and provided
with appropriate support from enrolment
through to achievement



Transition Key Worker

Duties:

Set up and maintain positive links with Schools,
Connexions & IPA’s

Gather information on forthcoming students and
arrange support where necessary

Track students whilst on programme, identify any
Issues and intervene at earliest point

Act as support for students leaving FE and work with
the above agencies to move on positively



Transition Key Worker
-

Results:
29 “High Risk” students are still on programme
[/ are progressing onto Level 2 courses

Work contributed to meeting NEET target &
September guarantee

16 year olds moving into FE increased

Number of leavers from FE moving onto NEET
decreased



Expanding numbers in apprenticeships
]

Commitment from the council to grow
apprenticeships within the workforce

Very strong links with NAS and Training
Provider networks

Developing a culture in which
apprenticeships are valued within local
schools and businesses



Foundation Learning Provider
Partnership

Strong links with Connexions and other
NEET teams

Progression into FE
Sharing best practice
Developing strong links for progression



EEl leam
.

A multi agency team consisting of;
Intensive Personal Advisors

*Prevention and Support Service workers
*Youth Workers

Support year 11 students who have been identified at
risk of becoming NEET when when they finish school.
ldentifying factors;



Engaging teenage parents

Post 16 skills centre for girls managed by
local college but on site of girls school

Nursery key part of provision with Child Care
one of courses offered

Target groups include Teenage parents and
female NEETs



Raising the profile of NEET issues

All schools in Reading now make NEET a
very high priority

Annual meetings with schools to discuss
annual activity survey data

Everyone within the Children’s Services

directorate knows and understands about
NEETSs



Key messages

]
Get leaders to prioritise the NEET agenda
Try anything once!
Good communication Is essential

Make sure you have accurate and timely
data to inform decision making



The issues and the future
]
Supporting the most vulnerable
The impact of spending cuts
The emerging new government agenda



