Summary of Portsmouth LSPs use of funds made available to them through PtP

	Activity
	Audience
	Provider
	Date
	Funds

	LSP conference

Have Your Say on the Vision of Portsmouth
Facilitation support and independent report 


	The wider LSP and representatives of the community of Portsmouth

175 delegates 
	Lynda Jones
	November 

2007
	£750 – PtP funds used to supplement other resources



	Using partnerships to access additional resources

A seminar-style event to explore high level approaches to:

· Attracting resources to an area

· Where to go for advice

· Examples of success elsewhere 

To explore:

· Which local groups have the best ability to take projects forward

· Which type of project is likely to attract funding

· Can projects be serviced by existing groups/partnerships and do they meet local strategies. 
	LSP partners and support officers, with particular focus on Third Sector partners

Approx 25 total
	Uday Thakker

Red Ochre
	April 2008

2 hour seminar followed by  surgery day where people can come for advice
	£1750 - funded through PtP

	Performance Management Training

· To explore the links between performance management and governance 

· To ensure that the LSPs activities add value

· To identify how to increase the impact of the LSP especially with residents


	LSP partners and support officers

25-30
	Davy Jones

Sue Couchman
	March 2008
	£2500 – funded through PtP



	LSP workshop to discuss:

· Is the LSP fit for purpose in the light of the review of the SCS and the LGIPH Act and what are the implications of this

· How should the LSP Chair be selected


	LSP Board 

Approx 16 people 
	Tbc
	May/June 2008
	£1000 - PtP funds to supplement other resources


