DAVID H. PHILLIPS





PROFILE





A highly motivated, ambitious and talented Community Safety Manager displaying a wide range of skills along with a very flexible approach to working arrangements.





A dedicated leader, manager and team player with a proven record of successful development and implementation of corporate and partnership strategies whilst maintaining a high quality of work, constantly striving to increase knowledge to improve performance and effectiveness, totally committed to the achieving the organisation’s and local strategic partnerships’ aims and objectives





KEY SKILLS





Results driven, highly motivated having a broad strategic awareness





Ability to produce well structured clear and analytical management reports





Effective Inter-personal skills 





Ability to conduct effective consultation and negotiation





Ability to effectively lead, manage and develop high performing teams and individuals 





Excellent managerial, organisational and planning skills including an ability to work positively with representative bodies





Computer literate; Ability to analyse complex text and / or data





Possesses the ability to motivate others and turn ideas into action





Possesses the ability to make informed contribution to debate at corporate level





Investigative skills to a high standard with an ability to exercise fair judgement





Strong logical reasoning powers





Sound decision making and problem solving powers

















CAREER REVIEW - HIGHLIGHTS





ROYAL BERKSHIRE FIRE AND RESCUE SERVICE			1986 - present








Community Safety (prevention) Manager				           2002 – present





Introduced new long term (five year) community strategy





Ensured that community safety was addressed comprehensively manner





Increased capacity significantly to support community safety function





Introduced new structure to community safety department





Significantly improved partnership working





Secured substantial increased funding





Contributed to the development of six separate local area agreements





Led teams high performing teams delivering innovative community risk reduction strategies and campaigns





Developed personnel to embrace change and focus on prevention





Led the community safety (prevention) department through comprehensive performance assessment, operational assessment of service delivery, direction of travel and use of resources audits





Co-ordinated the development of performance management portal for use by five local strategic partnerships; specified and developed innovative performance monitoring and GIS mapping system





Developed and led an elected member community safety forum





Managed complexity in terms of public, private and voluntary sector partnerships, budgets and horizon planning





Negotiated targets with government departments and secured fire and rescue led local public service agreement targets in all six unitary authorities of Berkshire








Senior Technical Officer							2001 - 2002





Led and facilitated a major organisational consultation process which improved working relationships





Researched emerging issues advising principal managers as required





Led and motivated a high performing and flexible teams





Led risk management, business continuity and environment management strategies





Co-ordinated procurement of uniforms and operational equipment





Strategic Staff Officer							2000 - 2001





Co-ordinated the development and implementation of the strategic planning process





Contributed to the development of best value performance management processes





Developed an innovative self assessment and evidence gathering process for audits by her majesty’s inspectorate of fire services





Advised principal officers and elected members of emerging issues





Introduced and led the EFQM self assessment process








Project Staff Officer								1999 - 2000





Co-ordinated Royal Berkshire Fire and Rescue Service’s Millennium preparations





Co-ordinated the visit of HMI inspection teams on three separate occasions





Developed, provided and maintained a comprehensive system of evidence for business continuity








Fire Station  Manager							1998 - 1999 


Bracknell Fire Station





Managed local risk by co-ordinating  prevention, protection and intervention services for local communities





Forged links with the local community 








Senior Training Instructor							1996 - 1997


Brigade Training Centre





Planned and co-ordinated the training of personnel to the highest standard, continually researching and seeking innovative service delivery





Produced training packages and delivered effective presentations increasing the efficiency of operational crews





Expanded the Brigades activities by delivering training to an Oil Company in the Sahara region of Algeria





Operational Duties								1986 – 1996


Royal Berkshire Fire and Rescue Service





Served at Slough, Langley and Bracknell Fire Stations





Supported local charities and contributed to local community work





Recruit Firefighter								1986 - 1987


Hampshire Fire Brigade Training School





Awarded the Silver Axe Trophy for being judged the top overall recruit





Awarded the George Brown Trophy for attaining the best examination results








PREVIOUS EMPLOYMENT





Previous occupations include working for the Dyfed-Powys Police as a non-uniform clerical officer in the Operational Support Team dealing with matters of highly confidential nature















































OTHER FIRE SERVICE ACTIVITIES





Secondments									2000 - 2001





Daily secondments to ODPM working on communication, corporate clothing and change management projects








The Institution of Fire Engineers						1995 - present





Elected as Chairman to the Royal Berkshire Group of the Institution of Fire Engineers





Selected to promote and develop Fire Engineering in Africa





Organised, chaired and attended a number of seminars and visits





Awarded Malcolm Percy Trophy for outstanding contribution to the Institution





The United Kingdom Fire Service Search and Rescue Team		1991 - 1996





Selected as a team member of the United Kingdom Fire Service Search and Rescue Team





Selected to represent the United Kingdom Fire Service at a United Nations Disaster Exercise in Austria





led a major 24-hour survival and rescue exercise 





The Royal Berkshire Fire and Rescue Service				1989 - 1996


Road Traffic Accident Extrication Team





Selected as Deputy Team Leader of the Royal Berkshire Fire and Rescue Service Road Traffic Accident Competition Extrication Team





Competed at five annual national competitions gaining second place in 1994





Sport										1987 - present





Represented the Royal Berkshire Fire and Rescue Service at Rugby gaining five consecutive South-East Area Cup Winners Medals





Developed sporting activities for young people














PROFESSIONAL AND PERSONAL INFORMATION





PROFESSIONAL QUALIFICATIONS





	Member of the Institution of Fire Engineers			1996





	Graduate of the Institution of Fire Engineers			1995





	Qualified to the rank of Station Officer			1995





	Qualified to the rank of Sub Officer				1994





	Qualified to the rank of Leading Firefighter			1991





EDUCATION





	G.C.E	A levels	-	2 subjects			1979


	G.C.E	O levels	-	8 subjects			1977





INTERESTS





Walking, Sport, Travelling, Natural History and Archaeology.





