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Headlines

• Radical redesign of the public sector landscape 
is required

• Forward planning will put us ahead of the curve

• As individual organisations we cannot generate 
the savings alone and protect public services

• This is not short-term pilot to meet HM Treasury 
deadlines it is a 3 to 5 year programme



Kent Total Place

• High-level count and ‘Deep Dives’

• Gateways – integrated access to services

• Asset management – front-offices, back offices 
and service delivery buildings

• Margate Task Force – working in Margate 
Central and Cliftonville West
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Sweating Public Assets

• Link to Gateways programme for ‘front office’
• Sharing and consolidation of ‘back office’ facilities
• Vision – to create a shared strategy with common 

objectives driven by real energy and mutual trust 
between all partners involved

• Co-location of services where its benefits the public for 
the front office (start with the customer in mind)

• Most value for money approach to back office 
arrangements across partners

• Still some assets not on the table, e.g. Jobcentre+, 
MOD
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Customer insight

Culture & Barriers

Counting
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Public Sector spending by Organisation

Social Security
37%

KCC
26%

Health
22%

Police
3%

LSC
3%

District Councils
3%

Other
6%

1. Public Realm spend (e.g. 
transport, coastal barriers)

2. Community Spend ( public 
safety)

3. Individual spend (e.g. high 
cost cases)
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