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About us

SEE provides a network of support, advice and consultancy services for you and your
authority.

AGH
Our Annual Meeting will be held on 15 July ... make sure your SEE Councillor Representative is
attending

Employee Relations

Employment A - Z

Read recent case law. and get the latest Employee Relations information on a range of topics. This
month's focus is en ‘Consultation’ - have vour say on the Government's Modern Workplaces
Consultation

SEEhr
Wiew the July issue now. Find out what's new and get the latest information with one easy click. Read
SEEhr now

Discipline, Grievances and Capabilities - 21 September

This event will cover how te manage the precess relating to discipline. grievance and capahility. and
will consider the role of mediation

Events and Networks

ELD
We held our sixth Enhancing Local Democracy Conference on 1 July. The event proved to be hugely
succesful and the presentations from the day can be found on our website

Chairing Skills - 27 July
Consider all aspects of the Chairman's role, and devise practical ways of developing your performance
in this area

Networks
Dont miss out

« SEGWARF network- 15 September
+ Charter network - 23 September
+ Keep an eye out for the launch of the new Local Democracy and Accountability MNetwork for

Officers and Councillors, and the launch of the South East Economic Development Netwark
later this year

Training and Consultancy

Energise

Take a look at our brand new programme for front line employees. You can develop your customer
care skills; influencing and political skills; gain further insight into your skills and ahilities; plan for your
ongoing development; and enhance your professional network

Lanagement Development Skills Portal
This innovative online solution provides local authority managers with a simple and efficient way of

capturing their skills, and a way to access focused and appropriate development. The resulting data
will help autherities to meet a range of diverse local, regional and national workforce challenges
Authority managers are now able to explore the portal's features through our demenstration site. Eind
out more

Resource Centre

SEEeducation *MEVY*
Perfect for education specialists, this newsletter will keep you up-to-date with developments regarding
changes to school teachers’ pay and terms and conditions of employment




Councillors and Governance

One-to-One Councillor Development Service *NEVV™*

Make use of our experienced consultants and receive one-to-one coaching to develop your skills in a
range of areas

Charter for Elected Member Development Network

As mentioned above, the next Charter Metwork is scheduled to take place on the 23 September 2011
at Londen Councils. This network will explore emerging issues that have come from local autherities
themselves. If you have a suggested item or issue that you wish to be on the agenda or would like to
attend the network please email Janine Gill

If you would like any further information, please don't hesitate to contact us

With kind regards

Helen
Member of the SEE Team

01962 840664 info@seemp.co.uk www.seemp.co.uk
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