12 LSPs - Surrey Cluster

Support Officer Development Programme

Background

The Progress through Partnership (PtP) initiative allows each LSP in the south-east to access £6,000 for capacity building work.  The Surrey LSP Officer Group has decided that it would be beneficial for LSPs to use some of their funding for capacity building on a Surrey-wide basis to improve working between LSPs in the county.  

A working group met on 1 August to develop proposals.  The proposals developed by this group were discussed and refined by attendees at a subsequent meeting of the Surrey LSP Officer Group. 

Proposals

A three-strand approach was developed.  The project will be coordinated by an independent facilitator.

1. Establishing a baseline position

Surrey has eleven different district and borough LSPs and, in all likelihood, eleven different ‘ways of working’ within those LSPs.  

Deeper understanding amongst partners of these various modus operandi will be essential before detailed consideration can be made of how ‘second tier’ LSPs relate to and support the objectives of the Surrey Strategic Partnership and the Local Area Agreement.  

It will also provide an important baseline from which LSPs can consider the case for developing their own ways of working to support delivery of their aims and objectives.

The first stage of the proposed development activity will be a baseline self-assessment to produce a comprehensive picture of ways of working in Surrey’s district and borough LSPs.  Each LSP Officer will answer the questions below and circulate the responses amongst the group before the November 12 LSP Officers meeting.  The meeting will be facilitated by the practitioner associate and each Officer will have 10 minutes to present the overall description of their LSP.  Confidentiality of issues discussed during the meeting will be assured.

1. Operations e.g. How often does your LSP meet? Who sits on your LSP (and who has the right to make decisions)? Who chairs your LSP, and how was this decided?  How active is the chair role?  How is the content of LSP agendas generated and approved?

2. Structure and membership e.g. How many subgroups does your LSP have and how are these organised / themed / led? What community (non-statutory) partners has your LSP attracted to its board, and please comment (in confidence) on the efficacy / issues posed by each?
3. Community strategy e.g. What process was undertaken to produce your community strategy and how old is this document now? Has your LSP been behind the agreement of any multi-agency policies or strategies (e.g. engagement, social inclusion etc.)

4. Performance management e.g. What performance management arrangements are in place for your LSP and are these action (project) or outcome focused?  How frequently is performance reviewed?

5. Risk management e.g. Has your LSP undertaken a full risk analysis and are risks systematically reviewed?

6. Role of district/borough councilors e.g. To what extent are the elected Members of your district or borough council involved directly with the LSP and/or its subgroups? How widely is the role of the LSP understood / supported by Members in your district or borough council?

7. Role of county councilors e.g. To what extent are the elected Members of your Surrey CC local committee involved directly with the LSP and/or its subgroups? How widely is the role of the LSP understood / supported by Members in your Surrey CC local committee? 

8. Projects and resources e.g. Does / has your LSP undertaken projects or programmes of work? Which partners have contributed funds to joint initiatives and in what proportions (estimated)? What arrangements have been made to administer funds for these areas of work? What direct officer support resource does your LSP have recourse to? (whole time equivalent estimate plus organisational origin)

9. Public profile e.g. What is the public profile of your LSP and how is its work publicised (logo? newsletters? LSP assembly?)

10.  Relationship to SSP and LAA e.g. How does your LSP relate to the Surrey Strategic Partnership and LAA?

2. Learning about other two tier areas

This stage would involve identifying three or four similar two-tier counties who would be willing to engage in a learning exercise focussing on the role of district LSPs in the LAA and county LSP.  

A county and borough representative from each area would be invited to attend a half day workshop with the LSP Officers to share details about how they work (they could also prepare a short description in advance of the meeting – 2 sides of A4 maximum).  The workshop could be hosted at a participating Surrey authority’s offices and would conclude with lunch.

The practitioner associate will observe and record the meeting.

3. Applying learning to Surrey and the LAA

The findings would be reported at a half day event for Surrey LSP Chairs.  This would be professionally facilitated and held at an independent venue. The practitioner associate would also attend. The intended outcome would be to agree a way forward for developing relationships between the county and borough LSPs and could feed into the development of the SSP governance arrangements.

Further work would need to take place in the future to present findings and any proposals to Members, although this may not take place during the timescale of the PtP project.

4.  Lead Facilitator

Robin Taylor – Improvement and Development consultant with South East Employers has been commissioned to act as lead facilitator for this work and is coordinating the activities.  For more information contact Robin at robin@seemp.co.uk .

Costs

	Stage
	Programme element
	Days
	 Cost per day 
	Funded from
	Who?
	 Cost to Surrey LSPs 

	
	
	
	
	
	
	

	1 - Establishing a Baseline Position
	Design / Planning for stage 1 workshop.  Sourcing and Liaising with Practitioner Associate. 
	1
	£650
	Pooled Fund
	Lead Facilitator
	£650

	
	Stage 1 - 1/2 day workshop (Surrey LSP officers meeting).  Input from lead facilitator and Practitioner Associate.         
	1
	£650
	Pooled Fund
	Lead Facilitator
	£650

	
	
	1
	£250
	PTP central fund
	Practitioner Associate TBC
	£0

	
	
	
	
	
	
	

	2 - Learning about other two tier areas
	Design / Planning for stage 2 workshop.  Liaising with practitioner associates.  Sourcing and liaising with approximately 3 further PAs (County/District representative from 3 Counties).
	2
	£650
	Pooled Fund
	Lead Facilitator
	£1,300

	
	Stage 2 - 1/2 day workshop.  Facilitated by Lead Facilitator and Practitioner Associate.  Input from 3 Practitioner Associates. 
	1
	£650
	Pooled Fund
	Lead Facilitator
	£650

	
	
	4
	£250
	PTP central fund
	Practitioner Associates x 4.
	£0

	
	Refreshments
	 
	 
	Pooled Fund
	 
	£300

	
	
	
	
	
	
	

	3 - Applying Learning to Surrey and LAA
	Design / Planning for stage 3 workshop.  Liaising with Practitioner Associate.  Sourcing and liaising with external consultant.
	3
	£650
	Pooled Fund
	Lead Facilitator
	£1,950

	
	
	1
	£750
	Pooled Fund
	External Consultant
	£750

	
	Stage 3 - 1/2 day workshop for Surrey Chairs.  Input / facilitation from Lead Facilitator, Practitioner Associate and external consultant.
	1
	£650
	Pooled Fund
	Lead Facilitator
	£650

	
	
	1
	£750
	Pooled Fund
	External Consultant
	£750

	
	
	1
	£250
	PTP central fund
	Practitioner Associate
	£0

	
	Follow up report and recommendations.
	2
	£750
	Pooled Fund
	External Consultant
	£1,500

	
	Venue and refreshments
	 
	 
	 
	 
	£2,000

	
	
	
	
	
	
	

	Expenses
	 
	 
	 
	 
	 
	£500

	
	
	
	
	
	
	

	TOTALS
	 
	22
	 
	 
	 
	£11,650


