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1. Background

1.1. Progress through partnerships (PtP) is a capacity building programme for LSPs in the South East region currently funded by central government through the South East Regional Improvement and Efficiency Partnership (SEIEP). The programme will develop a series of capacity building events and networking opportunities for the region.  The programme is directed by a steering group of LSP practitioners and partners and will develop the programme based on the input from LSPs across the region. More information is available from the PtP website 
1.2. LAA PLUS is a national, practitioner-led network of local authorities and LSPs, offering comprehensive delivery support to LAA practitioners. LAA PLUS provides an annual programme of events, dedicated delivery support, good practice and opportunities to influence LAA policy. More information is available from the LAA PLUS website
1.3. PtP and LAA PLUS are exploring joint working to provide LSP and LAA support on issues such as cross-boundary working and performance management in two-tier areas.

2. What is a sustainable community?
2.1.
Presentation from Craig Myers and Denny Gray from the Sustainable Development Commission. A context-setting presentation examining national policy aims in the area of sustainability and the implications of this for local authorities and their partners.

3. Local challenges in delivering sustainability
2.1. Delegates had the opportunity to discuss in table discussions the challenges that they face locally in taking the sustainability agenda forward through a facilitated breakout session. Delegates were able to discuss the situation in their own authorities and share their own work being done on sustainability. Delegates were able to explore the barriers in driving this agenda forward and the support needed to move towards sustainable development.
2.2. Concerns:
· That in some areas the districts were not engaged enough in the LAA process, however there were some examples of joined up working relationships.
· That it is difficult to have one vision for the whole of the county – what’s right for one area is not suitable for another.
· There is not enough guidance provided in the LG White Paper on how the LDF relates to SCS and how to integrate these two. There is a lot of duplication in these two documents, which leads to consultations being conducted on very similar or the same issues repeatedly
2.3. Barriers to driving the sustainability agenda:
· There have been no explicit targets to galvanise partners so sustainability often slips off the agenda
· Building the issue into governance structures is very difficult
· There are lots of little initiatives but no coherence

· Different political perspectives on issues such as climate change
2.4. Opportunities:
· To link sustainability to other issues such as economic prosperity and community sustainability – so it is obviously more relevant to a wider range of partners
· To promote sustainability by linking and scrutinising the LAA and LDF
· When partners’ budgets are reduced it can make them focus more on core issues or highlight to people that they can achieve more things together by being smarter

· To have a sustainability champion
2.5. Challenges:

· Truly joining up locally
· To clarify the governance so that the LSP is the top body & can deliver
· To agree clear and flexible indicators
· To provide evidence of the benefits of working in new way i.e. money, time 
· Having creative and inclusive thinking about finance/funding
· Engaging elected members in SD & SCS
· Integrating different strategies e.g. LDF, LAA and SCS. How do you do this in practice?

· Engaging planners and ensuring departments are not working in ‘silos’

4. Think global plan local: Question Panel discussion

3.1. This session examined how a Sustainable Community Strategy (SCS) differs from current planning processes; what areas of policy and planning partnerships need to take account of when reviewing their area’s SCS and linkages with the LAA process.
3.2. Delegates received three context-setting presentations from Patrick Feehily from the SE Regional Assembly on the sustainability framework and pilot study for LSPs; Sue Rayden from Basingstoke and Deane Borough Council on local developments in driving sustainability via the LSP; and Therese Lawlor from Royal Borough of Windsor and Maidenhead on the recent LAA feasibility testing and implications of new style LAAs.
3.3. Question panel discussions followed. Panellists were asked to answer the questions delegates raised in the earlier breakout session and clarify any issues from the presentations. The panel included the speakers who presented as well as John Houghton from Shared Intelligence and the LAA PLUS network. Some questions addressed were:
3.4. How are LAAs and LSPs used to bring forward the sustainable development agenda?
3.5. How are SCSs planned?
3.6. How can districts get better outcomes from the new style LAAs and how can the counties get the best out of the district spatial planning systems?
3.7. How can disadvantaged areas (e.g. 5 coastal towns) use the MAA process to the advantage of their communities?
3.8. How do we use the skills of existing officers from a range of agencies to develop this agenda?
4.
Turning vision into action on the ground: Workshops

4.1 The format of this session was hour long workshops where delegates had opportunities to explore in depth key aspects of sustainable development and assess where they are at in their own work.  Delegates were broken down into 4 themed workshops.
4.2 Climate change – Keith Smith, New Forest District Council – The potential role of LSPs and the SCS.  
The importance of the issue of Climate Change is growing locally, nationally and globally e.g. the draft Climate Change Bill has been published and the G8 nations agreeing ways forward. The challenge to tackle Climate Change has been laid down. LSPs are well placed to make a difference not only as a collection of individual agencies but also through the Sustainable Community Strategy to work with communities to reduce pollutants and the use of non renewable resources. The SCS includes relevant key features including the integration of the 3 areas of well being, meeting the needs of future generations and respecting the needs of others in the wider area. Indeed climate change is quoted as the sort of cross cutting issues SCS’s should be tackling.

Keith outlined a strategy for change across Hampshire. This could involve:
· Understanding the issues – sharing research and information and identify where we can make a difference

· Understanding and influencing attitudes
· Building capacity – bringing organisations and the community together to work towards this common outcome

· Measuring performance
· Publicising success – share what works well to influence others to do the right thing

· Reviewing and learning – understand from our performance to improve
4.3 Multi-area Agreements – Janice Morphet, RMJM Consulting- Government is seeking to promote stronger economic growth in all regions by encouraging areas to work together at regional and sub-regional levels. The SNR set out proposals for MAAs. MAAs are like LAAs between different places at a higher scale. They can be applied very flexibly – some urban areas have led the way but they are also applicable to rural and semi-rural areas, although the governance can be tricky if the MAA covers parts of different counties, their districts and unitaries. MAAs should be focused on economic development, covering issues like commercial development, transport and housing, but should be linked into LAAs, LDFs and other local and regional strategies. The LAA can be thought of as the ‘resource budget’ and the MAA as the ‘capital budget’. Government has said it expects English Partnerships and other regeneration and housing funds to be delegated to local and sub-regional level, often to tailored delivery vehicles.

One model is a “1972 Committee” through which authorities can establish boards and opt to delegate responsibilities and powers. Boundaries are not relevant to MAAs as their focus should be based on the economic footprint of an area, but again accountability would need to be built into governance. There is no additional money to develop MAAs – but expectation that areas with MAAs will have greater freedoms and flexibilities over major funding streams. Some people asked whether MAAs were simply “unitaries by the back door”. MAAs are not designed to be so, but governance structures would create questions around responsibility and accountability.
4.4 Spatial planning – Andrew Wright, POS Enterprises- The way of thinking about planning is changing from ‘land use’ perspective to a ‘spatial’ focus. Spatial development should be the key shaper of places and considering the benefits of linking the SCS and LDF so that the LDF is the key delivery vehicle for the SCS. Andrew mentioned that the vision of place in the SCS should focus on outcomes - explaining how delivering them will make the place better, improved and how these good features will be sustained. The local authorities need to make sure such plans are deliverable and that they will be achieved by providing the evidential justification of the priorities chosen for the area. The planners will need to adapt to the new process of engaging the community and stakeholders very early in shaping the LDF. The evidence will need to be gathered before the process starts, not afterwards, as it has often happened so far. 

There are significant benefits of collaboration between planners, the LSP partners and community engagement groups, for example, these groups will learn from each other and appreciate each other’s priorities; the SCS will also consider the consequences of development and growth and the LDF will appreciate social and economic issues. Other benefits are, knowledge sharing and using complementary skills and sharing of evidence and savings in using the resources. The sustainability appraisal framework prepared for SCS could be adjusted and used for LDF.
There are also some challenges that need to be taken into account i.e. different timescales for preparing the SCS and LDF; the supremacy of national planning policy and regional spatial strategy needs and the statutory processes for the LDF as many will not work best for the SCS. The Planning Advisory Service has a useful web resource called the ‘LDF selling toolkit’ found here
4.5 Community engagement – Jeff Bishop, BDOR consultancy

5. Summary

5.1
Do LSPs have the capacity to take on this agenda? - Some LSPs don’t but it’s important to be open about that fact and use the available capacity support nationally and regionally, including the PtP programme. It’s important to involve partners and other bodies who can catalyse action around sustainability.

5.2
Can we join it all up? - This is always one of the biggest challenges and there are no easy answers. There are immediate ways it can be improved, for example:

· Proper information flow – often work is not linked up because people do not know that it going on, so effective communication is vital

· Sharing data – this is one of the biggest technical barriers

· Aligning timetables and reporting procedures and challenge those that are out of sync. There should be more consistency in reporting in light of the CSR and LAA frameworks aligning
5.3
How are partners engaged? Focusing on:

· Partners’ interests – demonstrating that some targets can be met collaboratively

· Maximise reward targets where possible as a hook

· Keep focused on mainstream budgets and programmes and use the new duty to engage.

Report prepared by:

Sarah McDuff
PtP Partnership Coordinator
Sarah@seemp.co.uk
Tel:  01962 840664
John Houghton

LAA PLUS Network
john.houghton@sharedintelligence.net
Tel: 0207 756 7600
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Delegate List
	First Name
	Last Name
	Job Title
	Organisation

	Brian
	Harris
	Assistant Chief Executive
	Spelthorne Borough Council

 NEXT 

	Nicola
	Birch
	Community Liaison Assistant
	Spelthorne Borough Council

 NEXT 

	Sue
	Musgrave
	Area Manager
	South East England Development Agency

 NEXT 

	Barbara
	Pratt
	Eastbourne Strategic Partnership Co-ordinator
	Eastbourne Borough Council

 NEXT 

	Louise
	O'Byrne
	Corporate & Community Planning & Engagement Manager
	Surrey County Council

 NEXT 

	Matt
	Beale Collins
	Environment & Economy Manager
	Surrey County Council

 NEXT 

	Sally
	Harper
	Community Development Manager
	Lewes District Council

 NEXT 

	Simon
	Bland
	Community Liaison Manager
	Reigate & Banstead Borough Council

 NEXT 

	Ian
	Chisnall
	Chairman
	Wealden LSP

 NEXT 

	Martin
	Johnson
	Service Manager
	Isle of Wight Council

 NEXT 

	Peter
	Laverick
	Chief Inspector
	Sussex Police

 NEXT 

	Tania
	Turner
	Deputy Rep for Ore Valley Forum
	Hastings LSP - Ore Valley Forum

 NEXT 

	Patrick
	McCord
	Policy & Partnerships Officer
	Mole Valley District Council

 NEXT 

	Melvin
	Hartley
	Community Safety Partnerships Manager
	Spelthorne Borough Council

 NEXT 

	Adrian
	Brown
	Chair Eastbourne Strategic Partnership
	Eastbourne Borough Council

 NEXT 

	Kate
	Entwistle
	Planning Liaison Team Leader
	Lewes District LSP - Environment Agency

 NEXT 

	Jim
	Boot
	Community Planning Co-ordinator
	Maidstone Borough Council

 NEXT 

	Nigel
	Parnell
	Policy Officer
	Crawley Borough Council

 NEXT 

	Christopher
	Ash
	Corporate Development Manager
	Waverley Borough Council

 NEXT 

	Geraldine
	Molony
	Principle Planning Officer
	Waverley Borough Council

 NEXT 

	John
	Proctor
	Policy Trainee
	Wealden District Council

 NEXT 

	Joy
	Willshire
	Community Planning & Partnerships Co-ordinator
	Elmbridge Borough Council

 NEXT 

	Enda
	Dowd
	LSP Coordinator
	Hastings Borough Council

 NEXT 

	Caroline
	Gosford
	Senior Regeneration Officer
	Arun District Council

 NEXT 

	Mark
	Maitland
	Community Officer
	Winchester City Council

 NEXT 

	Trevor
	Watson
	Assistant Head Waste & Recycling
	Lewes District Council

 NEXT 

	Ruth
	Goldstone
	Community Planning Co-ordinator
	Adur District Council

 NEXT 

	Christine
	Bateson
	Lead Cabinet Member for Partnerships
	Royal Borough of Windsor & Maidenhead

 NEXT 

	Norman
	Raybone
	 MERGEFIELD "Job_Title" 
	Wokingham Borough Strategic Partnership

 NEXT 

	Louise
	Waring
	 MERGEFIELD "Job_Title" 
	Communities and Local Government

 NEXT 

	Louise
	Waring's colleague
	 MERGEFIELD "Job_Title" 
	Communities and Local Government

 NEXT 

	Chris
	Thomas
	Policy and Sustainability Manager
	Reading Borough Council

 NEXT 

	Fran
	McKeown
	 MERGEFIELD "Job_Title" 
	Hastings Borough Council

 NEXT 

	Sarah
	Eastman
	Principle Planning Policy Officer
	Mole Valley District Council

 NEXT 

	Charmaine
	Leslie
	 MERGEFIELD "Job_Title" 
	Reigate & Banstead Borough Council

 NEXT 

	Patrick
	Feehily
	 MERGEFIELD "Job_Title" 
	SE Regional Assembly

 NEXT 

	Sue
	Rayden
	Policy and Partnerships Co-ordinator
	Basingstoke & Deane Borough Council

 NEXT 

	Therese
	Lawlor
	Partnerships Manager
	RB of Windsor & Maidenhead

 NEXT 

	Jeff
	Bishop
	 MERGEFIELD "Job_Title" 
	BDOR consultancy

 NEXT 

	Keith
	Smith
	Head of Performance & Strategic Development
	New Forest District Council

 NEXT 

	Craig
	Myers
	 MERGEFIELD "Job_Title" 
	Sustainable Development Commission

 NEXT 

	Denny
	Gray
	 MERGEFIELD "Job_Title" 
	Sustainable Development Commission

 NEXT 

	Andrew
	Wright
	 MERGEFIELD "Job_Title" 
	POS Enterprises

 NEXT 

	Janice
	Morphet
	 MERGEFIELD "Job_Title" 
	RMJM Consulting

 NEXT 

	Nicola
	Locke
	Programme Administrator
	Progress through Partnership

 NEXT 

	Peter
	Johnson
	Programme Manager
	Progress through Partnership

 NEXT 

	Sarah
	McDuff
	Programme Co-ordinator
	Progress through Partnership

 NEXT 

	John
	Houghton
	 MERGEFIELD "Job_Title" 
	LAA Plus

 NEXT 

	Victoria
	Cannizzaro
	 MERGEFIELD "Job_Title" 
	LAA Plus

 NEXT 

	Beata
	Sochocka
	 MERGEFIELD "Job_Title" 
	LAA Plus

 NEXT 

	Jon
	Home
	Corporate Planning and Performance
	London Borough of Southwark

 NEXT 

	Stewart
	Martin
	Graduate Management Trainee
	Hertfordshire

 NEXT 

	Graham
	Pinfield
	Head of Policy & Research
	Blackpool

 NEXT 

	Susan
	Weldon
	Sustainable Communities Co-ordinator
	Wirral

 NEXT 

	June
	Morley
	Partnership Support Officer
	Coventry Partnership

 NEXT 

	Claire
	Drummond
	Senior Partnership and Development Officer
	Lambeth First Local Strategic Partnership

 NEXT 


Appendix B

Feedback about event
Question 1 - What was your overall impression of the quality and content of the event?
4 = Excellent, 10 = Good, 1 = Adequate, 0 = Poor

Question 2 - Were the objectives clear?

14 = Yes, 1 = No
Question 3 - Which part of the event did you find most useful? Why?

· Passion on working members and committee on SD

· All useful to develop better understanding and share experience

· Presentations & networking. Workshop on planning was very good.
· Sue/Basingstoke actual practitioner – inspiring

· Think Global, Plan local - good case studies

· Networking - lots of committed people

Question 4 - Which part of the event did you find least useful? Why?

· Local challenges small group discussion was ok but not very helpful to me personally

· Question and answer session after lunch - the panellists didn't seem prepared for this part.

· Workshop on MAA - assumed a level of knowledge which group didn't have, making it difficult to understand but it was useful.

· The event seemed to stray away from sustainability and as a planning officer here to support my colleague involved in the SCS there were parts which were less interesting.

· Community engagement workshop. Consultation theory rather than related to sustainable development. Just too much ground to cover in an hour

Question 5 - What are the main messages that you will take away from today's event?

· Loads of useful benchmarks to address local issues

· Sustainability appraisal would be worth doing

· Improve involvement of all members of LSP

· Importance of SCS linking with LAA/LDF

· Climate change as a hook to LDF and SCS

· It reinforced the need to ensure we work together & it is encouraging to see the interest in it.

Question 6 - What will you do differently as a result of today's event?

· Perhaps suggest a Community Engagement Champion

· See how the LDF can be worked along side the SCS and look at finding outcomes for the SCS rather than just actions.

· Talk to the LDF people about delivering climate change outcomes through the LDF

· Look into greater integration of SCS

Question 7 - Overall how do you think this event could have been improved?

· Thanks

· Start slightly earlier - more time for networking

· More 'insider' knowledge about the future?

Question 8 - So you have any ideas or suggestions for how PtP can help and support your partnership?

· Needs more methodology development

· I think there could be a need for a specific LAA/LSP workshop on 'working in 2-tier areas'. It appears quite clear that LAA’s are working well in unitary areas, but in some 2 tiers there are tensions/issues/open arguments that could help by being addressed and best practice shared.

Question 9 - Any other comments?

Thoroughly enjoyed it!
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