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�� MKCLIPMKCLIP

Milton Keynes Community Local Infrastructure Milton Keynes Community Local Infrastructure 

PartnershipPartnership

�� Established in 2005Established in 2005

�� Snapshot review of early sector issues Snapshot review of early sector issues –– Dec Dec 

20082008

�� Role on the ETG Role on the ETG –– Economic Task GroupEconomic Task Group

Early identification of issuesEarly identification of issues



Kitchen ReportKitchen Report

�� JanJan--Feb 2009 Feb 2009 -- ‘‘The Effect of the Current Economic The Effect of the Current Economic 

Situation on the Voluntary & Community Sector in Situation on the Voluntary & Community Sector in 

Milton KeynesMilton Keynes’’

�� Immediate support individuals in crisisImmediate support individuals in crisis

�� Voluntary sector capacityVoluntary sector capacity

�� Opportunity to think differentlyOpportunity to think differently

�� Used nationallyUsed nationally

�� Engaged over 100 groups in period JanEngaged over 100 groups in period Jan--April 09April 09



ActionsActions

�� Action Plan Action Plan –– Individuals and Communities Individuals and Communities 

themetheme

–– Increase capacity of organisations offering support to Increase capacity of organisations offering support to 

individualsindividuals

–– Maintain levels of community activityMaintain levels of community activity

–– Raise awareness of activity and support availableRaise awareness of activity and support available

–– Volunteering Volunteering –– opportunities and supportopportunities and support

–– Collaboration Collaboration –– ‘‘working differentlyworking differently’’



ImpactImpact

�� Early resources Early resources –– CAB and Survive and ThriveCAB and Survive and Thrive

�� ReRe--focus of existing programmes focus of existing programmes –– Capacity Capacity 

BuildersBuilders

�� New focus areasNew focus areas

�� Use of individual organisational reservesUse of individual organisational reserves

�� Agreeing a regular data set across the 3Agreeing a regular data set across the 3rdrd sector to sector to 

monitor issuesmonitor issues



Partnerships Partnerships –– Sector and Cross SectorSector and Cross Sector

�� MK 3MK 3rdrd sectorsector
–– 1400 independent organisations!1400 independent organisations!

–– Capacity issuesCapacity issues

–– CommunicationCommunication

–– EvidenceEvidence

�� Cross SectorCross Sector
–– TimeframesTimeframes

–– AgendasAgendas

–– UnderstandingUnderstanding

–– Common agendaCommon agenda



A good startA good start……

�� Over Over ££325k325k

�� How we get the best out of each otherHow we get the best out of each other

�� GatewaysGateways

�� Making the most of opportunitiesMaking the most of opportunities


